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Office of Policy & Strategic Planning

Welcome, External Agency Capital Fund Applicant!
It is our pleasure to administer the new External Agency Capital Fund (“EACF’) grant application process as a service to our community partners—organizations that assist the participating Louisville Metro Government agencies in their respective efforts to further Mayor Jerry Abramson’s Strategic Goals and Objectives (see page 4).  This handbook is designed to walk you through the requirements, conditions and instructions for applying for EACF grants.
To better plan the selection process, our two-step application process begins with a Letter of Intent to Apply for Capital Funding, due no later than November 17, 2006.   The letter is non-binding but will serve as an indication of those organizations who intend to apply.  

On behalf of Louisville Metro Government, we applaud your commitment to provide needed services to the residents of Louisville and express our appreciation for your interest in partnering with us to work toward the mayor’s vision for Louisville. 

Sincerely,

[image: image5.wmf]
Kimberly L. Bunton

Director
Office of Policy and Strategic Planning
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WHO CAN APPLY

· NON-PROFIT CORPORATIONS.  EACF applicants must be incorporated as non-profit corporations and qualified to do business in the State of Kentucky.
· CORPORATIONS IN GOOD STANDING.  An EACF applicant must be in good standing with the Kentucky Secretary of State.  This information will be verified at the following website: 

http://apps.sos.ky.gov/business/obdb/(ntd5c1454bacblew1gxcls45)/default.aspx
· REGISTERED CORPORATIONS.  An EACF applicant who is required to be registered with the Louisville Metro Revenue Commissions must be registered and in good standing with the Commission.

· 501(c)(3) CORPORATIONS.  
· An EACF applicant, with annual revenues greater than $25,000 applicant must have or have applied for 501(c) tax-exempt status with the Internal Revenue Service.  A copy of the current IRS 501(c) tax-exempt status determination letter, advanced determination letter or letter of affirmation is required as an attachment to the EACF application. 
· If the EACF applicant has annual revenues that are less than $25,000, the EACF applicant will be required to attach the applicant’s most recent financial statement, signed by the appropriate corporate officer, to its application.
· SERVING THE LOUISVILLE METRO COMMUNITY.  All EACF grant applications must be for requests for funds to be used to serve the residents of the Louisville/Jefferson County Metro Community.
HOW TO APPLY

( SUBMIT THE LETTER OF INTENT TO APPLY FOR CAPITAL FUNDING (SEE PAGE 12) BY NOVEMBER 17, 2006.
(502) RETURN YOUR COMPLETED APPLICATION (PAGE 16) BY DECEMBER 15, 2006.  EACF applicants have two options for sending in their completed grant applications by the December 15th deadline.

· OPTION ONE – HAND DELIVERY.  The Office of Policy and Strategic Planning will be accepting completed EACF applications at the following times and locations:

Monday through Friday

9:00 a.m. to 5:00 p.m.
Louisville Metro Office of Policy and Strategic Planning

Louisville Metro Hall 

517 Court Place
Sixth Floor Annex, Suite 605

Louisville, Kentucky 40202

Phone:  (502) 574-6424

December 15, 2006 (Last Day to Apply)
9:00 a.m. to 7:00 p.m.
Louisville Metro Office of Policy and Strategic Planning

Louisville Metro Hall 

517 Court Place
Room 106

Louisville, Kentucky 40202

· OPTION TWO – DELIVERY BY MAIL.  EACF applicants may mail in their completed applications.  To be considered received by the December 15, 2006 deadline, mailed-in applications must be postmarked no later than December 15, 2006.

2006 EACF TIMELINE
Letter of Intent Deadline
November 17, 2006
application Deadline 

December 15, 2006
panel review

January 15, 2007
If the EACF application satisfies all of the requirements for submission, the application will be submitted to the Metro Capital Funding Review Panel for critical review and selection. 

AWARD NOTIFICATION

February 1, 2007
Notification of grant award status letter will be mailed from the Office of Policy & Strategic Planning.
SIGNING OF GRANT AGREEMENT

February 1, 2007 – March 31, 2007
The Office of Policy & Strategic Planning will contact the EACF grant award recipients to negotiate and execute the Grant Agreement.

Deadline to Spend All EACF grant funds

June 30, 2007

EACF GRANT CONDITIONS


Every EACF grant recipient will be required to comply with the following EACF grant conditions.  EACF recipients that fail to comply with these conditions may cause their EACF grant awards to be withheld or terminated.

Lobbying is prohibited.  

For the purposes of this Handbook, lobbying means any oral or written communications by an EACF applicant and/or representative(s) employed or retained by them, with members of the Louisville Metro Council and/or staff, Louisville Metro Government Officials and/or staff, in order to attempt to influence the outcome of the EACF process. The EACF process begins when Louisville Metro Government notifies the EACF applicant of the External Agency Capital Funding opportunity and continues through the notification of the EACF grant award recipients.   Prohibited lobbying activities include, but are not limited to:

· Attempts to influence the outcome of the EACF process, through in kind or cash contributions, endorsements, publicity, or similar activities;

· Any attempt to influence the outcome of the EACF process through communication with any member or employee of the Louisville Metro Council (including efforts to influence state or local officials to engage in similar lobbying activity), or with any Louisville Metro Government official or employee;

· Any attempt to influence the EACF process by preparing, distributing or using publicity or propaganda, or by urging members of the general public or any segment thereof to contribute to or participate in any mass demonstration, march, rally, fund raising drive, lobbying campaign or letter writing or telephone campaign;

· Legislative liaison activities, including attendance at Louisville Metro Government legislative sessions or committee hearings, gathering information regarding the EACF process, when such activities are carried on in support of or in knowing preparation for an effort to engage in unallowable activities; and

· Attempting to improperly influence, either directly, or indirectly, an employee or officer of the Executive Branch of Louisville Metro Government to give consideration to or act regarding the EACF process.

Grant Agreement.  


To receive an EACF grant, a grant recipient will execute a Grant Agreement with Louisville Metro Government by March 31, 2007.  In this executed agreement, the EACF grant recipient will agree to the following:

Recordkeeping
· To maintain and retain not less than five years, complete and accurate records of all the grant recipient’s costs chargeable to Metro Government as well as all other funding sources for the selected capital project.
· To grant Metro Government the right, at any reasonable time, to inspect and audit these records by authorized representatives of its own or any public accounting firm selected by it. 
Financial and Progress Reports
· To submit financial and progress reports, showing all funds received and spent by the EACF grant recipient for the selected capital project, including funding from other sources (these reports will be similar to the information provided by the EACF recipient in the EACF Grant Application);
· To not materially deviate from the selected capital project without the prior written agreement of Metro Government; and
· To spend all EACF grant funds by June 30, 2007 (unspent funds must be returned to Metro Government by July 30, 2007).  The final report is due no later than Friday, July 13, 2007. 
Legal Compliance
· To implement and administer the selected capital project in compliance with all applicable laws, regulations and codes of the federal, state and local governments  (Specific laws and regulations are identified in the “Certifications and Assurances” section of the EACF Grant Application Form).  

· To not unlawfully discriminate against any person by reason of race, religion, color, sex, national origin, because the person is a qualified individual with a disability, age 40 or over, familial status, sexual orientation, gender identity, is a smoker or non-smoker, or because of the person’s Vietnam‑era Veteran status (Specific discrimination and affirmative action laws and regulations are identified in the “Certifications and Assurances” section of the EACF Grant Application Form). 

Public Acknowledgement

· To publicly acknowledge that Louisville Metro Government has provided partial funding for the capital project.
Examples of public acknowledgement include:
· Holding a press conference to announce the award of an EACF grant from Louisville Metro Government;

· Sending out a press release that your organization received an EACF grant from Louisville Metro Government;

· Posting a sign in your organization that announces that your organization is funded by an EACF grant from Louisville Metro Government;

· Including a story in your organization’s newsletter announcing the receipt of an EACF grant from Louisville Metro Government;

· Mention that your organization is an EACF grant recipient during interviews with the media (newspaper, morning shows, etc…);

· Acknowledging the EACF of Louisville Metro Government in your organization’s brochures, flyers, and/or other publications.

Indemnification
· To indemnify, hold harmless, and defend the Louisville Metro Government from all claims, damages, losses and expenses resulting, directly or indirectly, from the EACF grant recipient’s performance or actions.

Grant Payments.

EACF grants will be paid in one installment upon receipt of an executed Grant Agreement. EACF grantees must submit a Final Report no later than July 13, 2007. 
Questions and Answers

Q:
How many EACF grant application copies must be submitted?
A:
6 copies:  One original (with attachments) and five copies (with attachments) of each EACF grant application.

Q:
When are the EACF grant applications due?

A:
The deadline date:  December 15, 2006. 

Q:
Where is the designated location for receipt of EACF grant applications?

A:
Receipt of and all questions concerning the EACF grant application should be directed to:

Louisville Metro Office of Policy and Strategic Planning

Louisville Metro Hall 

517 Court Place
Sixth Floor Annex, Suite 605

Louisville, Kentucky 40202
(502) 574 – 6424
Q:
When will an Agency know if it is approved for any funding?

A:
The Metro Capital Funding Review Panel will make its selection of the award recipients in January 2007.  All applicants will receive timely notification of the Panel’s decision.
 Q:
What if my application is approved for an amount that is different from the amount requested?

A:
Prior to the signing of the Grant Agreement, the EACF grant recipient and a designated representative from the Metro Capital Funding Review Panel will discuss the decision to award a different amount.
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Office of Policy & Strategic Planning

REQUEST FOR LETTER OF INTENT

Dear Community Partner, 

We would like to announce the new Louisville Metro Government External Agency Capital Fund (“EACF”) grant process, administered by the Office of Policy & Strategic Planning.  The EACF’s competitive grant awards are for capital projects.   The goal of the EACF is to provide grants to nonprofit organizations that serve clients in Louisville Metro communities and that further the mayor’s strategic goals. 

Capital Projects are requests for funding to purchase assets that are for the long term benefit of an organization. A capital project is a building, structure, facility, or physical improvement to any land; or any furnishings, apparatus, or equipment for such an improvement; or any undertaking to construct, renovate, improve, equip, furnish, or acquire any of the foregoing.  For purposes of this grant process, a capital project must have an estimated useful life of at least five years.  


For emergency capital projects, keep in mind that the grant review process for the EACF may take several months, making this fund unsuitable for extremely time sensitive emergency requests. 

Organizations interested in applying should send a Letter of Intent to the Office of Policy & Strategic Planning by November 17, 2006, no later than 5 p.m. EDT.  Your Letter of Intent should be no longer than three pages, including the cover letter, and should contain the following information:

· Purpose of Grant (Provide a concise statement of what the EACF will help you do);

· Your Organization’s Target Population and Numbers Served;

· Total Cost of the Capital Project;

· Amount to be Requested from the EACF; and

· Additional Funding Sources:  (Status of Requests/Amount pledged/Amount received).

EACF grant applications will be available online at www.louisvilleky.gov/EAF/ and can be requested by phone or in-person.  Complete EACF grant applications are due by December 15, 2006, no later than 7 p.m. EDT.

Under this competitive process, we will be awarding a total of $450,000 in grant awards.

We are excited about providing the new funding opportunity to our community partners.  Please do not hesitate to contact the Office of Policy & Strategic Planning directly with any questions you may have.






Sincerely,







Kimberly L. Bunton







Director







Office of Policy & Strategic Planning
	external agency CAPITAL fund grant application form

	Applicant Information

	Legal Name of Applicant: 

	Contact Person Name: 
	Title:

	Contact Person Phone:
	Email Address:

	Capital Project Name:

	Main Office

	Street Address:

	Phone:
	Fax:
	Website:

	Geographical AREAs WHERE ACTIVITIES ARE PROVIDED

	Facility Location(s):



	Council District(s):
	Zip Codes:

	Financial information

	Total EACF Request:  $
	Total Capital Project Budget:  $

	Louisville Metro Revenue Commission Account Number:

	Please attach one of the following:                 FORMCHECKBOX 
  IRS 501(c)(3) Determination Letter     
 FORMCHECKBOX 
 Letter of Advanced Determination           FORMCHECKBOX 
Letters of Affirmation from IRS.     

 FORMCHECKBOX 
 Copy of applicant’s financial statement (if annual gross receipts are less than $25,000)

	Does the applicant have a certified audit performed each year?     FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

	Signatures

	I certify under the penalty of law that the information in this application (including, without limitation, the “Certifications and Assurances” is accurate to the best of my knowledge. I am aware that my organization will not be eligible for funding if investigation at any time shows falsification. If falsification is shown after funding has been approved, any allocations already received and expended are subject to be repaid.  I further certify that I am authorized to sign this application for the applying organization.

	Signature of Authorized Official:
	Date:

	FOR OFFICE USE ONLY    Date Received _________  Mailed-In  FORMCHECKBOX 
  Dropped-Off   FORMCHECKBOX 
  Initials  ____


	external agency CAPITAL fund grant application form

	cAPITAL PROJECT Summary


INSTUCTIONS 
The Capital Project Summary must be submitted in writing and contain all required information.

Format:  The format described here will allow the Metro Capital Funding Review Panel to spend more time reviewing your proposal.  Please use 8½x11-inch paper printed on one side only, with paperclips.  Please do NOT use binders, notebooks, folders or staples and do NOT include information that is not requested.  Font:  Times New Roman 12pt minimum.
Please send six sets (original and five copies) of the application cover sheet and the following information in this order:
1. Applicant Information (cover sheet)
2. Capital Project Proposal (see below).  Proposal should include no more than three pages.
3. Financial Information (see below). 
4. List of Board of Directors (see below). 

CAPITAL PROJECT PROPOSAL
(three pages maximum)
· List the Strategic Goals and Objectives (see page 4) that this capital project will address. 

· Outline how the capital project will enable your organization to carry out services that would not otherwise be possible.

· Describe how the community will ultimately benefit from this project?  Describe the human gain to be achieved.

· Describe the target population that would benefit from your capital project.  Be specific.

· Describe the capital project.

· Provide detailed project time-line/schedule (in case of fundraising campaign, please include when you began fundraising, duration of campaign, and when you expect that the actual construction/renovation will begin).

· Name, title & qualifications of key individuals responsible for the project – include staff, board leadership and consultants. 
· Provide the date when the capital project was authorized by your organization’s governing board.
FINANCIAL INFORMATION
· Total cost of the capital project and the amount you are requesting
· Amount expected from these sources:

· Agency contributing from operating and/or reserve funds
· Contributed from your Board for this project
· Anticipated from public appeals (direct mail, etc.)
· Expected from state or municipal bonds
· Amount expected from loans
· Foundations (outside Louisville Metro)

· Foundations (Louisville Metro)

· Individuals and local businesses

· Other sources

· List of other foundations or sources to which you have submitted this proposal. Please indicate whether funds have been committed, declined or are pending
· Impact that capital project will have on the organization’s operating budget
· Income and Expense statement from last fiscal year (including itemized sources of income, expenses, net and fund balance)
· Detailed, itemized capital project budget
· Current year organization operating budget 

List of Board of Directors
Provide a one-page list of your current Board of Directors, including the primary professional and/or civic affiliation of each member.  Include the following board profile information:
· Total number on the Board
· Does your Board composition reflect the population you serve? Explain.
	external agency CAPITAL fund grant application form

	certifications and assurances

	By signing the first page of the EACF Grant Application, the authorized official signing for the applicant organization certifies and assures to the best of his or her knowledge or belief the following Assurances and Certifications.  If there is any reason why one or more of the assurances or certifications listed cannot be certified or assured, please explain in writing and attach to this application

Standard Assurances

1. Applicant will establish safeguards to prohibit employees or any person that receives compensation from awarded funds from using their position for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

2. Applicant will give Louisville Metro Government access to and the right to examine all paper or electronic records related to the awarded grant.

3. Applicant will not lobby Louisville Metro Council members and staff by oral or written communications as specified in the External Agency Capital Fund Lobbying Policy written in the External Agency Technical Assistance Handbook.

4. The Agency is in good standing with Louisville Metro Government

Standard Certifications

1. The Agency has a written Affirmation Action/Equal Employment Opportunity Policy.

2. The Agency does not discriminate in employment or in provision of any service/program/activity/event (Activity) based on age, color, disabled status, national origin, race, religion, sex, gender identity or sexual orientation, or Vietnam era veteran status.

3. The Agency certifies that it will not require clients, recipients, or beneficiaries to participate in religious, political, fraternal or like Activities in order to receive services/benefits provided with Louisville Metro Government funds.  

4. The Agency certifies that it will not use Louisville Metro Government funds for any religious, political or fraternal Activities. 

5. The Agency understands the Americans with Disabilities Act (ADA) and makes reasonable accommodations.

6. The Agency certifies that it provides a drug-free workplace, has established a Drug Free awareness program, has informed employees about the dangers of drug abuse in the workplace and disciplinary and/or legal action for any and/or all offenses.  

Relationship disclosure:  List below any relationship you or any member of your Board of Directors or employees has with any Councilperson, Councilperson’s family, Councilperson’s staff or any Louisville Metro Government employee.  In addition, list below any relationship any member of your Board of Directors has with any employee within your organization.
__________________________________________________________________________________________
__________________________________________________________________________________________
 __________________________________________________________________________________________
__________________________________________________________________________________________









External Agency �Capital Fund


Technical Assistance Handbook





�





Published by 


Office of Policy and Strategic Planning











Issued October 2006





LETTER OF INTENT DEADLINE:  November 17th


APPLICATION DEADLINE:  DECEMBER 15TH








Louisville Metro Government














� EMBED Paper.Document  ���





� EMBED AcroExch.Document.7  ���





� EMBED Paper.Document  ���








PAGE  
16
LETTER OF INTENT DEADLINE:  NOVEMBER 17TH 
APPLICATION DEADLINE:  
DECEMBER 15TH 

_1200833389.pdf


Purpose:  Louisville-Jefferson County Metro re p resents the collective voice of the
c o m m u n i t y, leading and acting for the common good.


Vision:  A Community All People Are Proud to Call Home
Louisville is the ideal hometown, a safe and healthy place for all to live and gro w. Known as a pro g ressive community,
where new ideas flourish, Louisville is an educated and welcoming community and a vibrant city where all racial and
ethnic groups are treated with dignity and respect.


Louisville provides ample opportunities for its people with good jobs and support for businesses to succeed, for
entrepreneurial activity, and for families working to better their lives. It is a place where young people feel hope and
confidence in the future.


Known for its distinctive neighborhoods, Louisville is a ‘clean and green’ city that values the beauty of its land, its
arts and culture, and its gathering places – a community where neighbors and neighborhoods matter.


Goals and Objectives
Bring Us Together


■ Make fundamental change in government to better deliver services
■ Promote diversity as a community asset
■ Develop new partnership levels with state and region


Keep Us Safe
■ Complete Metro Police merger; emphasize community-oriented policing
■ Consolidate EMS
■ Maintain emergency response times for police, fire, EMS at or better than national standards
■ Establish new communications system across all protective services
■ Emphasize prevention in all public protective services


Promote Educational Attainment
■ Energize a community-wide effort for a quantum increase in school readiness and attainment at every level
■ Increase out-of-school and after-school opportunities for youth and school dropouts
■ Create an effective, responsive workforce development system
■ Begin implementation of library master plan


Grow Better Jobs
■ Develop innovative incentives and new sites for better-paying jobs in economic growth niches; work toward making 


Louisville an entrepreneurial hotspot
■ Promote implementation of the Ohio River Bridges Project
■ Stimulate business growth along key transportation corridors
■ Enhance opportunities for low-income families by reducing barriers to success
■ Support University of Louisville’s goal to become a world-class research university


Create Strong Neighborhoods
■ Integrate strong planning, design, and code enforcement to improve neighborhoods
■ Create a housing strategy that assures adequate choice, supply, and access in neighborhoods throughout Louisville Metro
■ Implement a unified approach to downtown development and maintenance, and reinforce downtown as the vibrant, 


24-hour hub of Louisville Metro
■ Partner with neighborhoods to develop assessments and improvement strategies
■ Coordinate government services at the neighborhood level


Improve Quality of Life
■ Show progress on improving air and water quality, and other key environmental 


quality indicators
■ Upgrade and expand parks and recreation system toward national standards
■ Transform Health Department to better focus on health promotion and education, 


disease prevention, reduction of health disparities, and emergency preparedness
■ Nurture growth and stability in providing a wide variety of civic amenities, including 


arts, sports, recreation, and culture
■ Practice responsible stewardship of public assets


M AYOR’S STRATEGIC PLAN 2004–2007


Jerry E. Abramson
Mayor
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