4. Project Discription
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Bowen Elementary is in a high-growth area of Jefferson County. In fact, the school has calved-off two other elementaries within in the last ten years. The area immediately adjacent to the school is characterized as suburban, with large, working to middle-class neighborhoods behind the school which mostly feed onto LaGrange Road, an old and increasingly overburdened country highway that extends from the small City of Lyndon in the west to the small city of Anchorage in the east, and beyond to the city of  LaGrange. The school itself sits nearly at the intersection of LaGrange Road and Whips Mill Road.
Most of the surrounding housing suburbs are endowed with sidewalks, and a community ethic that increasingly supports walking and bike riding to school and throughout what is slowly evolving towards a “new-urban” village type environment complete with residential, shopping, commercial buildings and offices. The City of Lyndon has shown interest in supporting a bike and pedestrian path to the intersection area (about two-three miles) and there is interest coming from Anchorage, the next city to the east, to bringing a bike and pedestrian path to the intersection of LaGrange Road and Whips Mill Road as well.

There are various plans on the table, some funded, others pending and some currently in the works that will eventually connect this whole area together with bike and pedestrian paths, as well as to a larger envisioned bike and pedestrian path that will encircle the entire county.  For instance, an active project funded by Metro Parks, Planning & Design Services, and Public Works, will stripe a bike lane and install sidewalks along most of the length of Whipps Mill Rd. north from Shelbyville Rd. to the intersection with LaGrange Rd.  LaGrange Rd. is the subject of a pending CMAQ application to construct bicycle and pedestrian facilities east from Bowen Elementary at Roosevelt Ave. to Lakeland Rd. and Anchorage.  LaGrange Rd. is also being viewed as a likely connection to the one-hundred mile Louisville Loop bicycling and walking project. 
Providing pedestrian accommodations through the intersection of Whipps Mill Rd. and LaGrange Rd. is important for a number of reasons.  Primary among these, though, is the safety of young students traveling (or wishing to travel) to and from Bowen Elementary just on the northwest side of the intersection.  The intersection at Whips Mill and Lagrange Road is widely viewed as inadequate, and KYTC has looked at various ways to improve traffic safety at the site, though there are no plans in process at present to make changes, aside from those proposed in this application, despite knowledge of the intersection’s deficiencies. One of the largest challenges is that the intersection is also crossed by a railroad track. 

The principal and faculty at Bowen, representatives of Louisville Metro government and several of the small cities that surround the school, have been meeting about walkability issues for several months. There is widespread support for hardscape changes that more fully integrate the multi-modal transportation situation in the area. One of the results of this energy is that last fall, faculty, students, parents and representatives from Metro government and others conducted a walkability study of the area around the school to identify the critical needs, and develop a plan. That study forms the basis upon which this project is built. The problem that we seek to address in this proposal is the intersection of LaGrange Road, Whips Mill Road and the CSX rail track, with regards to walkability. 
This project is critically important to Bowen’s students and faculty, as many existing and planned amenities lie just beyond the railroad tracks along Whips Mill Road. For instance, at this time, the principal is hiring buses at a cost of several thousand dollars per year to transport students approximately 550 yards to the YMCA to obtain district mandated physical education. Also planned adjacent to that property is a Louisville Free Public Library (LFPL) branch, which the school hopes to access. 
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This project will tie together the community with a desperately needed bicycle and pedestrian path to local amenities needed by students and families. Making the railroad crossing safe for pedestrians will allow greater partnership between the YMCA, the LFPL and the students at Bowen. The integration of the residential areas with the commercial, civic and non-profit amenities is critical to creating a sustainable walking/cycling environment. Side benefits include the very real possibilities that will come from being able to leverage funds from the City of Lyndon, Metro Council, and from the community in Anchorage. 
The specific plan calls for built environment improvements and educational components for the faculty, parents/community and students.

Built Environment
Needs for the built environment have been identified through numerous avenues which have included virtually all stakeholders that stand to be impacted by this proposal. The timing of this project is fortuitous, as leaders from the small surrounding cities, JCPS, and Louisville Metro Government, among others have long been planning a number of multimodal projects which impact the immediate environs. Key to this project, is the linkage represented by the intersection of Whips Mill Road, LaGrange Road and the railway. Our proposal seeks to calm traffic, improve flow, and make the intersection safer for pedestrians, as well as to improve the linkage from this important intersection to the school. 
The most complex change to the built environment called for under this proposal is to alter the traffic pattern at the intersection by providing a left turn lane for west-bound traffic on LaGrange road.  This will serve to increase pedestrian safety on the western side of the intersection, by allowing traffic signal timing such that pedestrians are able to cross the intersection in one phase, which they cannot today.  KYTC has said that pedestrian crossing cannot be provided at the intersection due to the current signal timing – already resulting in major delays – and the fact that pedestrians would become stuck between the roadway and the railroad tracks.  In addition to facilitating a safe pedestrian crossing, the turn lane will promote vehicle traffic flow away from the school and the intersection. Connection will be made between a sidewalk which ends at the boundary of the school property to the sidewalk at the intersection across an easement on the intervening properties. The intervening properties will also require driveway aprons, and a waterline on the easement will need to be relocated to remain accessible. 
The improvements taken is sum will provide a greatly needed improvement to the bicycle and pedestrian traffic to and from the school hub. There is ample evidence that the entire surrounding community wants and needs multimodal passageways from school to home, and from the school to student centered amenities, such as the YMCA and the proposed library branch.
C. Describe how each of the 5 E’s will be demonstrated within this project.
Education & Encouragement
The city of Louisville and Jefferson County Public Schools enjoys a great deal of public support for this proposal, however, our philosophy is not “if you build it they will come.” We intend to address general publicity to alert families to the improvements, as well as make strides towards improving safety behaviors among parents and children with regards to walking and bicycle riding in the area. Health Promotion Schools of Excellence (HPSE) supports the mission of Safe Routes to Schools (SRTS) by striving to enable and encourage our students to walk and bicycle to school.  HPSE is a program housed in JCPS that partners with the Metro Health Department, Jefferson County Medical Society and others to focus on increasing the overall health and well being for students, staff and parents.  Our efforts will encompass many areas of health and fitness.  Each year HPSE does a pre and post Physical Best assessment. These figures are alarming: only 27.8% of Bowen students met or exceeded the age standard in the walk/run, which indicates that greater emphasis must be placed on early interventions that help children incorporate healthy activities into their daily lives.   

HPSE Education will include educating the children, second the staff and lastly the parents.  

The Students:

HPSE will conduct the SRTS education by teaching children about bicycling and walking safety skills, the health effects of walking and biking, and provide events or activities utilized to promote walking and biking to school safely. Projects will include items such as:

· Implementation of educational curricula in the classroom-students will learn proper bicycle and pedestrian techniques.  Students will even put together a Traffic Safety Show for a parent’s night.
· Distribution of educational materials such as “I’m Safe Walk With Me” booklet and reflector tape for students’ backpacks 
· Implement an International Walk This Way event, in collaboration with Kosair Children’s Hospital Safe Kids Collation.  
· Provide a bicycle rodeo- Students in grades 3-5 will have a hands-on bike lesson.  They will learn the rules of the road and the importance of wearing a bike helmet. 

· Once a month sponsor a Walk or Bike to School Day-Students who participate will receive their name in a drawing for special giveaways. 

The Parents: 
All parents will be invited to attend a Parent education night, provided in collaboration with Bowen and HPSE, where the students perform a traffic safety show. This night we will encourage parents and children to walk one mile or ride five miles together.  Once there they will receive a healthy dinner while they learn how to overcome some of the barriers of children walking or riding to school.  We expect to see the number of students walking or riding to school increase.

To increase the number of students who are safely walking and riding their bikes to school.  Once a month, in conjunction, with walk or ride to school day, they will have traffic Safety Day.  Traffic Safety will be encouraged, by the staff monitors, to have parents buckle themselves and their children safety, as well as, drive carefully and watch for children walking or riding.  Signs will be made to remind the parents. 

Faculty 
Faculty will be offered session at the HPSE Summer Health Institute which includes Bicycle and Pedestrian Safety education by Kosair Children’s Hospital, Office of Child Advocacy. They will receive the education on the curriculum available as well as information on the health benefits for the students as well as for themselves.  There will two sessions each lasting an hour.  Teacher will then take the information back to their respective school and implement some of the ideas to help increase the number of students who walk or bike to school. Stipends for teachers would cost around $40 per participant and schools can send up to five participants.  







