4. Project Discription
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Newburg Middle School is located in a working-class suburban neighborhood and teaches 1,035 students. As a magnet school, a significant number of children ride buses to the school, or are brought by auto. However, on average, over 250 of the students walk or ride their bikes to the school, and all of the car-riders must enter through the same front area, meaning that more that 500-600 of the students must enter or leave through the front doors of the school. The site of the school on a neighborhood street (Exeter Avenue). Exeter is without adequate lighting in the morning, and is characterized by parents in standing cars on both sides of the streets, as well as moving traffic in between. This situation is the setting for a scenario ripe for conflicts between pedestrians/bicyclists and motorists. 
Less than ten years ago, the school was moved from a four-lane arterial road (Indian Trail) about a quarter-mile away to its present site. While this move improved walking safety for some children, it did not solve the problem for the significant number of walkers and bicyclists (over 100) drawn from a neighborhood just across Indian Trail. 

There are many positive aspects to the general area in terms of walking and bicycling. The entire 2-mile area is quite flat, and generally sidewalks are available on almost all streets. Sightlines are good, and the school sits adjacent to a neighborhood park with amenities such as baseball fields, tennis courts, and a small amphitheater. In addition, within a block there is also the Newburg Community Center and a Boy’s and Girl’s Club. This concentration of community resources means that the area is quite popular at all times during the day and on the weekends. Students are also able to avail themselves of these resources, and apparently do so with regularity. Lastly, a number of sidewalks and paved pathways crisscross open areas and allow pedestrians and bicyclists to move safely around the area sometimes without reference to the streets.
Problems remain. Many of the sidewalks throughout the area are in some state of disrepair. The crosswalk at Indian Trail is poorly lit and there is no traffic light, necessitating a crossing guard, who is not required to report for work in the morning before many of the students are already making their way to school, where they must dash across the four-lane road as best they can. Lighting on Exeter Avenue is inadequate between Indian Trail and the school property. Exeter Avenue is also an unusually wide street for a neighborhood setting, and its flatness, width and the openness of the surrounding ground approaching the school encourage speeding. There are no marked crosswalks in front of the school building where most children are likely to want to cross. Although the far side of Exeter Avenue (southwest side) is plainly marked as a no-parking zone, parents queuing up to retrieve children routinely disregard this, in spite of personal communications, handouts and many other educational activities on the part of the school staff. 
At the start of the school day, during the afternoon recess, and even after school, when about half the students stay after for clubs and other activities, the entire two-block area in front of the school is an obvious hazard for pedestrians and cyclists.
Community support for the Safe Routes to School project is high at Newburg Middle, and in early February students, parents, faculty, members of Louisville Metro government, and a representative from Active Louisville conducted a walkability study within the two-mile perimeter of the school to assess and inform the objectives that form this proposal.
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This project strives to build on the inherent strengths of the area surrounding Newburg Middle. Much necessary infrastructure and accommodation for non-motorized traffic is in place, and the students, parents, faculty and surrounding organizations, such as the Boy’s and Girl’s Club are enthusiastic about the SRTS opportunity. The plans developed for this project are a joint effort on the part of representatives of Louisville Metro Works, Jefferson County Public Schools, KIPDA, Active Louisville, and Bicycling for Louisville.
Our plan concentrates on traffic control measures designed to calm traffic approaching the school area, make the immediate approaches to the school safer and more pedestrian friendly, and provide education and safety materials to parents and students by teachers and community groups. The specific plan calls for built environment improvements and educational components for the faculty, parents/community and students.

C. Describe how each of the 5 E’s will be demonstrated within this project.
Engineering
Needs for the built environment have been identified through numerous avenues which have included virtually all stakeholders that stand to be impacted by this proposal. This plan will improve the built environment to improve the safety of children walking to and from school. Particular problems to be addressed include the amount of street lighting in the morning before school, in the areas immediately adjacent to the school and at the intersection of Indian Trail and Exeter Avenue. 

This project seeks funding for:

· Improved lighting along Exeter Avenue in front of the school

· Installation of two stop signs in front of the school

· Crosswalk striping at the stop signs

· Striping of on-street bike lanes along the length of Exeter Ave., both to provide dedicated bicycle facilities for children wishing to bicycle to school, and to prevent on-street parking of parents during dismissal

· Rehabilitation and construction of walking pathways in the rear of the school to connect it to Petersburg Park and the Boys & Girls Club.

These improvements will strive to make the crossing at Indian trail safer, and past that point on Exeter, to calm traffic, and make crossing from the southwest side of the street onto the school property safer. Improvements in signage, lighting and roadway striping will visually reduce the width of the road, add a bicycle lane, and further discourage standing and parking on the southwest side of the road, thus reducing congestion, and the potential for conflict between pedestrians and automobiles.

Education Activities
The city of Louisville and Jefferson County Public Schools enjoys a great deal of public support for this proposal; however, our philosophy is not “if you build it they will come.” We intend to address general publicity to alert families to the improvements, as well as make strides towards improving safety behaviors among parents and children with regards to walking and bicycle riding in the area. Initial support when this plan was developed indicate that encouraging students and others to increasingly walk or ride bicycles to and from this community hub should not be difficult, as a value for walkability already exists in this community.
Students:

As part of their math and/or science classroom curriculum, students will participate in a traffic counting activity.  In a partnership with local government and the local Metropolitan Planning Organization (MPO), students will learn established practices for counting traffic and will be instructed in the use of traffic counting devices.  They will then conduct a traffic count, gathering data on how many private vehicles and buses enter the school grounds during morning and afternoon “rush hours.”  Students will also complete a physical count of how many students walk and bike to and from school.  From the raw data, students will generate a “fact sheet” noting what percentages of students arrive by various methods, and any other useful statistics.  Students can present their research to the school and have it included in Safe Routes to School reports. Either the same group of students or another group could do a similar count once the Safe Routes to School program is underway to see if the program is having the desired impact. 

The school is a math and science magnet school, and students have access to computers, editing equipment, electronic encyclopedias and graphics that can be used to create video projects. Students will be given the opportunity to create a video about pedestrian/bicycle safety as an after school project. Videos will be featured on the "Mr. Jones Show" which is aired every other week to the whole school from the school's television station. The student body will vote on their favorites and the winning teams will receive prizes. The videos will be aired during the months of September and October to promote Walk to School Day. 

Newburg Middle School will participate in International Walk to School day on October 8th, 2008. Safe Kids USA will be a partner for this event. Students will use pedometers to count their steps and all students will walk from the school to a nearby park for a cook out. A group of students will help to design a safety brochure with information about how to safely walk and bike to school. The brochure will be given out to all the students, along with a sheet of reflective stickers and reflective zipper pulls.  Students will be given time to decorate their backpacks with the reflective stickers and attach the zipper pulls to a jacket. 

Parents:

This plan already has the support of a wide number of parents, some of whom participated in the Walkability study conducted as a prelude to this proposal, however, others need to be reached to encourage safe use of the built environment. To do this, we will engage parents in the Safe Routes to School program at the school's annual Novemberfest event.  Brochures and fliers targeted towards parents will be available at a table hosted by Safe Routes to School personnel who will be available to answer parents' questions and concerns.  Parents will be engaged in an information session on Safe Routes to School at the event.

Faculty 

Faculty will be offered session at the HPSE Summer Health Institute which includes Bicycle and Pedestrian Safety education by Kosair Children’s Hospital, Office of Child Advocacy. They will receive the education on the curriculum available as well as information on the health benefits for the students as well as for themselves.  There will two sessions each lasting an hour.  Teacher will then take the information back to their respective school and implement some of the ideas to help increase the number of students who walk or bike to school. Stipends for teachers would cost around $40 per participant and schools can send up to five participants.  







