Safe Routes to School application for 2008

General information

Due:  Must be postmarked by March 15
Application requirements:  See end of doc. (Jamie put together final applications last year)
Format:  Submit 8 identical copies of the completed application. Each copy of the application is to be stapled or bound in a folder or similar manner not to exceed ½-inch in thickness. Project Sponsor and the Project Title are to be clearly identified on the front of the application packet.
Submit to: 
Kentucky Transportation Cabinet
Office of Special Programs:  SRTS
200 Mero Street, 6th Floor
Frankfort, Kentucky 40622

Purpose: to promote greater traffic safety around schools and better health for school children.   

Description:  The Safe Routes program was designed to enable and encourage children, including those with disabilities, to walk and ride bicycles to school. It also aims to facilitate the planning, development, and implementation of projects that will improve safety while reducing traffic, fuel consumption and air pollution in the vicinity of schools.  By encouraging walking and bicycling, Safe Routes promotes a healthier lifestyle within an age group that has seen a drastic increase in obesity rates over the last 30 years.
Award history:  Since 2006 the cabinet has awarded 36 Safe Routes to Schools grants to public school districts and local governments that best meet the program’s criteria: addressing safety concerns and promoting a healthy lifestyle while showing potential for fewer child injuries and more long-term benefits to students and the community.  Louisville received two in 2007:  Meyzeek Middles School for $170,000 and Sanders Elementary for $30,000.
Website:  www.saferouteskentucky.com.

Local assistance:  If applicants need assistance in better understanding the application and/or the overall application process for Safe Routes to School, or are unsure if the project they are considering would qualify, please contact Stacey Burton at KIPDA by email (stacey.burton@ky.gov) or by phone (502) 266-6084. 
Louisville’s application
Challenge: difficult to identify who should be the applicant (JCPS or Public Works) for a particular project and to identify match already in the works, since neither entity has new $$ to put in.  Questions to answer as we pursue the grant:
· What is the solution to the problem or problems uncovered by the survey?
· Does Metro or the city own the property that needs improvements?  Do we need to do work on private property (Sanders example) or property under ownership of other govt entity?
· Who needs to make the improvement – Public Works or JCPS? This will depend on ownership of property where improvement is needed.
· Are there other projects to link with to get a greater bang for the buck (Meyzeek is an example)

· What can we use as match?  (Bowen has the advantage of identified match)

Possible candidates:
1. Bowen Elementary – 1601 Roosevelt Ave, 40242 

· School called Jon about issue; PTA and principal (Stephen Tyra) conducted walkability survey Jon sent them
· School is a new Health Promotion School of Excellence, has special area of instruction in PE, has before and after YMCA childcare
· Jon talked about other projects nearby that are in the works – could use as match:
· Work planned for LaGrange/Whipps Mill area
· Greenway planned near AB Sawyer Park going to LaGrange Rd
· Papa Johns giving $200,000 match for bike facilities on LaGrange Rd.
· School is in northeast corridor of new Louisville Loop (100-mile trail around city); that section currently in Master Plan phase (John can provide name of world-renowned firm doing planning)

2. Newburg Middle School – 4901 Exeter Avenue, 40218 

· Principal (Dianna Hicks) called Dr. Look to ask how he got SRTS $, Look forwarded request to Jamie
· We have about 150 kids that are walkers and about 200 kids that are car riders.  Two weeks before the winter break, one of our students was hit on Exeter Ave, directly in front of the school.  This was during day time hours.  It is very dark in the morning on Exeter.  We need additional lighting, crosswalks, and reflectors.  The school zone is actually on Indian Trail and we are a block off of Indian Trail.  The speed limit is 25 MPH because it is a residential area, but many do not follow the speed. 
· Cynthia Herbig
cynthia.herbig@jefferson.kyschools.us
Social Studies
Newburg Middle School
485-8306

· Next step: Neighborhood Walking Survey to involve the administration, faculty, and PTA/students (most importantly) either for this month or early February.  

How to conduct Neighborhood Walking Survey
The Neighborhood Walking Survey is a tool we use to form the basis of Safe Routes to School Applications.  A group of people from the school get together, break into groups, and walk the neighborhood around the school to take note of problems which need to be fixed relating to walkability.  The group then comes back together to prioritize those improvements, and this forms the basis for the Safe Routes to School application.  

The purpose is both to identify problems and to run them through a group process to ensure consensus around priorities.  This helps us submit a much stronger SRTS app. on behalf of the school, as well as to ensure that the improvements made will benefit the greatest number of children in the strongest way.  Most importantly, it is a very fun and interesting process!  We think of it as “Active Planning.”

· For the Walking Survey, the Built Environment Committee of the Mayor’s Healthy Hometown Movement will very likely be able to staff and perform the actual event.  It will take a couple of hours on a weekday evening or a weekend.

· What we could use help from JCPS with is gathering the participants, – with Bowen Elementary this was the Principal and PTA members, though it would be nice to see some teachers and students involved as well, for a total of around 20 if possible and no more than 25 – distributing some preliminary information via e-mail (a copy of the survey, some basic instructions, etc.), and scheduling the actual event.  

· The participants will meet at the school for a brief training - so we will need a classroom - go out and walk the neighborhood for a little over an hour – so it will have to not be freezing cold – and come back to the classroom for a project prioritization process.  Again, we will be happy to staff the actual event and lead the walk itself.

· In Bowen’s case the Principal personally took the lead in engaging the PTA and scheduling the event.  Within a week or two he had a date set with a substantial group of attendees ready to go.

Backup school with identified traffic problems:

3. Farmer Elementary & Ramsey Middle (to be constructed soon) – 6405 Gellhaus Lane, 40299 

· New school at Gene Synder and Billtown Road; more construction and traffic soon when construct new Ramsey Middle School on same property
· Traffic is a problem now with cars backing up on Gene Snyder during drop off and pick up
· School is pretty land-locked, backing up to backyards of homes and only one way in and out
· Principal is Shannon Conlon
Application Requirements

A detailed budget is required. Example of costs to be included are those for: 

· Planning 

· Project development 

· Engineering 

· Right-of-way acquisition 

· Construction 

· Pavement markings 

· Traffic sings 

· Any other costs 

The total cost estimate provided in the application will be used to determine the amount of funds awarded. Due to the limited amount of funding, the total project amount funded with SRTS funds will be the maximum amount funded. If costs exceed the estimate, the sponsor will be responsible for covering the additional costs and must demonstrate the ability to do so. If a sponsor would like to request to reallocate items in the budget, a budget amendment may be submitted to the Office of Special Programs for review. No more than two budget amendments will be accepted during the life cycle of the project. 

In accordance with Presidential Executive Order 12372, the 424 form (Application for Federal Assistance) must be submitted for review through the Intergovernmental Review Process. Please submit to the State Clearinghouse 15 copies of the: 

· 424 form (Application for Federal Assistance) 

· Brief narrative 

· Detailed budget 

· 8.5 x 11-inch topographic map clearly showing the activity for which you seek funding 

The State Clearinghouse does not require the full SRTS application form.
The State Clearinghouse is located within:
Governor's Office for Local Development (GOLD)
1024 Capital Center Drive, Suite 340
Frankfort, Kentucky 40601
A link to the State Clearinghouse may be found at www.gold.ky.gov. For the necessary 424 form, click on the download tab at the top of the Web page. 

The Area Development Districts (ADD's) can assist with this activity. Remember-GOLD does not require the full SRTS application form, but requires fifteen copies of the 424 form, narrative, budget and topographic map identifying the site location. 

If an application for a proposed project is located within an urbanized area, an additional copy should be submitted to the appropriate Metropolitan Planning Organization (MPO). 

Please follow the instructions exactly. Failure to submit complete and accurate information by the deadline may result in rejection of the request for funding
