A. Operations Plan

Proposed Chart of Activities: Meyzeek Safe Routes to Schools Project

	Task/ Item
	
	Start
	End

	1. Generate MOAs (JCPS, TARC, engineering firm)
	
	Notification of funding
	8/1/07

	2. TARC to begin education/video design
	
	Notification of funding
	12/01

	3. Job Bid, Contracted
	
	Notification of funding
	9/1

	4. Survey/ mark improvements
	
	9/15
	9/20

	5. Prepare for sidewalk and curb work
	
	9/30
	10/15

	6. Install sidewalk and curb work
	
	10/1
	10/15

	7. Install traffic signal beacon
	
	10/15
	10/30

	8. Prepare/ install pedestrian signal upgrades/traffic control
	
	10/15
	10/30

	9. Landscape (grass seeding & restoration)
	
	10/15
	10/30

	10. Install bike racks, gates, and signage
	
	10/15
	10/30

	11. Construction completed
	
	
	By 12/1

	12. Bus-rider safety training pilot: Students
	
	12/01
	x (2), annually


1. Generate Memoranda of Agreement: MOAs will be generated to document understandings of roles, rights and responsibilities of the involved parties.  These MOAs concern four main entities: Louisville Metro (applicant), JCPS (property owner), engineering firm (to be determined) and TARC (education safety video pilot).  Both TARC and JCPS have provided letters of intent outlining their roles and responsibilities.  The MOA with JCPS will outline on-campus improvements to Meyzeek property for better traffic control (in-out student pickup from Preston Street).  School officials will review the improvements and suggest modifications if necessary to improve the safety of children walking or riding in the project area.  The engineering work will be done by a firm, yet to be determined, that has an existing annual agreement with Louisville Metro.  Using a firm that has already been approved will hasten the design process.  The overlapping rights and responsibilities of the various entities do not seem to be a barrier to completing this project. 
2. TARC is charged with producing a video and designing/conducting an education program/video on bus safety. The training program will run as a pilot at Meyzeek in conjunction with the school’s other Safe Routes to School improvements.  The program will include printed materials, group sessions with students and a video.  The time of TARC’s staff person (a community outreach professional with a master’s degree in education and teaching experience at Meyzeek) would be provided in kind.  All funds will be used for video production, printing and materials.
3. Job bidding process will be undertaken by Louisville Metro, and will follow all Federal, State, Local and JCPS policies and regulations regarding process, and selection of contractor to complete construction.
4. Survey and mark improvements. Curb bulb-outs are envisioned on Jackson & Breckinridge to slow traffic, as well as countdown cross signals at Jackson. Curbing and signage are planned to divert car riders on Meyzeek property.  
5. Prepare for sidewalk and curb work.

6. Install sidewalk and curb work.

7. Install traffic signal beacon. Louisville Metro operates hundreds of signals throughout Jefferson County/Louisville Metro and would operate per guidelines to operate and maintain traffic signals. 

8. Prepare/install pedestrian signal upgrades/traffic control. Re-stripe intersections at Lampton & Breckinridge.
9. Landscape with grass and other plants to retain integrity of site, reduce runoff, and blend improvements with existing landscapes and structures.

10. Install electrical gate closing off Lampton St.  Install signage and bike racks.
11. Construction completed by 12/1/07.

12. Prepare and hold safety classes for students. Education component would be implemented during the school year of fund approval and reinforced to students at other times throughout the school year. 

Budget justification

Detailed breakdown for costs of Meyzeek Safe Routes to School
Engineering

	Professional services  
	$   10,000
	

	Engineering Total      
	
	$10,000





Construction 

	Mobilization (equipment, etc.)  
	$   4,000
	

	500 ft.  6’ sidewalk  -                 
	25,000
	

	800 ft.  standard curb                
	16,000
	

	Traffic signal beacon                  
	25,000
	

	Pedestrian signal upgrades        
	20,000
	

	Traffic Control                           
	10,000
	

	Seeding and restoration             
	5,000
	

	Bike Racks                              
	2,500
	

	Gates and Miscellaneous                   
	__5,000
	

	Sub total                                  
	$112,500


	

	20% contingency                      
	$22,500


	

	Construction Total                                       
	
	$135,000




Education  (
	Safety Awareness video

Printed materials, related expenses                   
	$   20,000

5,000
	

	Engineering Total      
	
	             $25,000



	Project Total

	
	           $170,000


(  TARC is charged with producing a video and designing/conducting an education program/video on bus safety. The training program will run as a pilot at Meyzeek in conjunction with the school’s other Safe Routes to School improvements.  The program will include printed materials, group sessions with students and a video.  The time of TARC’s staff person (a community outreach professional with a master’s degree in education and teaching experience at Meyzeek) would be provided in-kind.  All funds will be used for video production, printing and materials.  The video and training, once produced for this Safe Routes to School project, will be offered to other bus-riding students.
